
 

 
 

  
                                                 

      
 

 
    
  
   
   
   
   
  
  
  
  
  
   
  

   
   
   
   
  
    
   
   
   
  
  
  

 
 

    
 

  
 

            
           

       
 

         
 

              
              

 
  

 
              

 
      
     
  
    
  
    
   

Brighouse Town Deal Board 
Minutes of Zoom Conference Meeting 

held on Tuesday 19 January 2021 

Present: 
• Cllr Sophie Whittaker (Chair) 
• David Whitehead (Co-Chair) 
• Cllr Howard Blagbrough 
• Cllr Robinson 
• Cllr Peel 
• Cllr Scullion 
• Karen Houghton 
• Steven Lee 
• Lesley Adams 
• Anne Colley 
• Richard Mitchell 
• Malcolm Silkstone 
• Jason Carlton 

Apologies – Richard Spensley 

1. Welcome 

6pm 

• Craig Whittaker MP 
• Xanthe Quayle 
• Andrew Gaunt 
• Geoff Wood 
• Silvie Rackman 
• Heather Waddington WYCA 
• Leah Millward 
• Rachel Brisley TIP 
• Rachelle Ngai TIP 
• Martin Higgitt 
• John Walker 
• Mags Bryson 

Cllr Whittaker welcomed all to the single agenda item meeting to review progress on the Town Investment 
Plan and decide on projects. It was agreed that RB and XQ would go through presentation and members 
could ask questions or make comments and a vote would be taken at end on each project. 

2. Town Investment Plan (TIP) – Rachel Brisley - Xanthe Quayle 

RB mentioned that it is very important that the projects meet the criteria and broader goals The projects don’t 
need to have every single detail as work on the business case will be over the year. 

Project Summary 

The first 3 projects are from the Masterplan and overall cost of all projects being presented is 28.392M. 

▪ Canalside, Briggate and Bethel Street Public Realm 
▪ Streets and Lanes Public Realm Improvement 
▪ Brighouse Welcome 
▪ Multi Storey Car Park 
▪ Brighouse Market 
▪ Temporary Market Commercial Street 
▪ Industry 4.0 and Skills 
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2. 1 Bri g h o u s e M ar k et 

X Q o utli n e d t h e d e si g n a n d s ai d t h e y n e e d cl arit y ar o u n d t h e m ulti -p ur p o s e b uil di n g, m ar k et h all o n gr o u n d 

fl o or a n d li vi n g a b o v e. T h e y h a v e i n cl u d e d 2 4 fl at s a n d A n dr e w e x pl ai n e d t h at t h e o v er all m ar k et c o st of 1. 4 6 5 M 

a n d h o u si n g w o ul d b e 3. 0 3 5 M. 

R el o c ati n g a t e m p or ar y m ar k et o nt o C o m m er ci al Str e et wit h 1 2 x 3. 6 st all s a n d p o p u p s f or p o w er. 

2. 2 S u m m ar y of q u e sti o n s a n d c o m m e nt s : 

▪ C W M P - a s k e d a q u e sti o n ar o u n d c o sti n g s a n d h o w m u c h of a c o ntr i b uti o n fr o m t h e c o u n cil w h o o w n 

t h e l a n d a n d t h at t h e d e v el o p er s h o ul d b e p utti n g s o m e m o ni e s b a c k i n –  w h at c o nti n g e n c y t o off s et. 

▪ A G n ot e d t h at t h e c o st s ar e t e m p or ar y a n d d o e s n ot t a k e l a n d v al u e n ot k n o w n y et a n d n e e d s t o b e 

i n cl u d e d at n e xt st a g e. 

▪ Cl lr S c ulli o n c o m m e nt e d t h at t h e si z e of t h e b uil di n g f e el s v er y hi g h, li k e s t h e i d e a of w or k / li vi n g a s it 

bri n g s m or e p e o pl e i nt o t h e ar e a a n d l e s s li k el y t o h a v e A S B et c. T h e t e m p or ar y st all s u p a n d d o w n, 

n e e d s o m e u n d er st a n di n g a b o ut l o a di n g a n d u nl o a di n g, eff e ct o n s h o p s. 

▪ Cllr R o bi n s o n a s k e d if t h e c o st diff er e n c e w o ul d b e m et b y a d e v el o p er, g o o d t o g e n er at e ot h er f u n d s. 

H e al s o c o m m e nt e d if t h e t e m p or ar y m ar k et c o ul d it still b e c o m e p er m a n e nt m ar k et. G o o d t h e r o of 

s p a c e i s b ei n g u s e d a n d c o ul d t h e b al c o ni e s str et c h a cr o s s t o l o o k at t h e c a n al. 

▪ L A h a s gr a v e c o n c er n s a b o ut t e m p or ar y m ar k et o n C o m m er ci al Str e et , m a n y c o n c er n s fr o m b u si n e s s e s. 

Li k e s s o ci al h o u si n g o n c a n al a n d c ar b o n n e utr al. 

▪ Cllr P e el c o m m e nt e d t h at o nl y 2 o pti o n s h a v e b e e n pr e s e nt e d, w h a t a b o ut G o o d er Str e et / P ar s o n a g e 

L a n e, b u s e s c o ul d b e r e dir e ct e d a n d a s k e d if t hi s h a s t hi s b e e n l o o k e d at. 

▪ Cllr W hitt a k er s ai d t h at t h e c o n s ult a nt s w er e a s k e d t o l o o k at d e si g n f or 2 sit e s a gr e e d b y m o st 

m e m b er s. X Q s ai d it c a n b e l o o k e d at. 

▪ J C a s k e d if J W t h o u g ht i f it w a s c o m m er ci all y vi a b l e, J W c o n c er n e d a b o ut e xi sti n g m ar k et m e m b er s w h o 

h a v e s e c urit y of t e n a nt s, n e e d t o c o n si d er. C o m m er ci al Str e et, it w o ul d b e v er y i nt e n s e d oi n g t wi c e a 

w e e k, pr e vi o u s c o n c er n s r ai s e d a b o ut s h o p s et c. w h e n e v e nt s h a v e b e e n or g a ni s e d a n d t h e q u e sti o n i s 

d o y o u w a nt t o h a v e a vi a bl e m ar k et. 

▪ Cllr Bl a g br o u g h t h a n k e d all f or t h e w or k t hi s w e e k t o pr o gr e s s pr o p o s al a n d c o m m e nt e d t h at it h a d b e e n 

t h er e f or 2 5 y e ar s a n d t h e vi s o n i s g o o d –  t e m p or ar y l e v el of d et ail will c o m e. 

▪ R M c o m m e nt e d t h at h e t hi n k s s a m e o n G o o d er Str e et / P ar s o n a g e L a n e, t h e c ar p ar k l e n d s it s elf t o 

m a ki n g it wi d er. 

▪ C W M P  s u g g e st e d  t h at l e v el of d et ail  d o e s n’t  n e e d t o  b e  d e ci d e d  n o w  –  d o w e w a nt it a s pr e s e nt e d. 

▪ D W li k e s t h e d e si g n, t e n a nt s w o ul d h a v e c ar s w hi c h w o ul d h a v e a n i m p a ct o n p ar ki n g, s h o ul d b e i n 

c o nj u n cti o n wit h m ulti st or e y. 

▪ A G –  c o st s ar e b u d g et s at t hi s st a g e, b uilt i n w elf ar e, bi g g er s u m a n d s a vi n g l at er. 

▪ H W –  a s k e d w h er e w e ar e wit h t h e TI P a n d ar e t h e b o ar d still s u b mitti n g b y e n d of J a n u ar y,  still  h a v e n’t  

g ot a f ull TI P y et a n d s h e i s a bit w orri e d, all t h e b o ar d n e e d t o si g n it off –  h o w g etti n g fr o m t o d a y t o 

c o m pl et e TI P ? N o i d e ntifi e d m at c h / l e v er a g e f u n d s. 

▪ K H m e nti o n e d t hat  t h e TI P  w o n’t  b e  j u d g e d o n  m at c h f u n di n g, a w ar e it w o ul d b e b ett er, ti m e f or offi c er s 

t o w or k u p, it i s i m p ort a nt. 

▪ R M s ai d t h e n e w d e si g n l o o k s g o o d a n d w o ul d lift t o G o o d er Str e et 

▪ S L m e nti o n e d a s u b st a nti al m at c h wit h 1 0 0 M i n c o nt e xt of pr oj e ct s, pri v at e s e ct or w o ul d b e a n a s k 

▪ M S s ai d h e s ai d h e a gr e e d wit h l ot s of  t h e c o m m e nt s m a d e,  d o e s n’t  t hi n k t h er e i s a n e e d f or t e m p or ar y 

m ar k et. 
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3. 0 M ulti St or e y C ar P ar k 

R B  o utli n e d t h at  h a v e  c o n si d er e d  p o s si bl e l o c ati o n s … … ….. a  pl a n n e d c ar  p ar ki n g  s ur v e y n ot f or s o m e ti m e 

a n d t h er e i s a q u e sti o n of w h et h er it w o ul d b e c o u n cil or pri v at el y o w n e d. T h er e w o ul d b e a hi g h l e v el c o st 

a n d t h e TI P pr o vi d e s f or d e si g n if o w n e d b y c o u n cil, c o st of l a n d c o ul d b e a n ot h er i s s u e. 

3. 1 S u m m ar y of q u e sti o n s a n d c o m m e nt s : 

▪ C W M P  h e ar s all  p oi nt s  r ai s e d, t hi n k wit h t h e  c o u n cil … … … s u bj e ct … … …  

▪ S L g a v e a s s ur a n c e of n ot l o si n g a n y p ar ki n g s p a c e s, g o o d o p p ort u nit y t o e n a bl e t h e c o u n cil t o 

r e d e v el o p … …. n o c o n s ult ati o n o n  t hi s a n d li mit e d  o n  a n y ot h er  pr oj e ct s.  

▪ Cllr S c ulli o n –  a g ai n st m ulti st or e y c ar p ar k a n d si g n a g e n e e d e d f or c ar p ar k s s o if y o u mi s s o n e y o u 

k n o w w h er e a n ot h er o n e i s et c. 

▪ S L c o m m e nt e d  t h at b a c k  t o C W’ s w ell -m a d e  p oi nt,  n o  c a n’t  g u ar a nt e e  b ut  n ot  g oi n g  t o l o s e 3 0 0 c ar  

p ar ki n g s p a c e s, i s s u e s wit h s e c urit y, A S B, dr ai n a g e, u s e of el e ctri cit y, lift s, li g hti n g. Mi x e d b a g of 

pr o s a n d c o n s, s ur v e y s h a v e s h o w e d t h er e i s l ot s of c a p a cit y i n Bri g h o u s e. 

▪ L A s ai d t h e y l o o k a wf ul a n d n ot f or h er, w e w a nt t o i n cr e a s e d w ell ti m e s, m or e r e v e n u e f or c o u n cil, 

p e o pl e p ar k a n d si g n a g e i n t h e pl a n will i m pr o v e li n k s. 

▪ Cllr W hitt a k er c o m m e nt e d t h at n ot g o n e o ut wit h a n y of t h e pr oj e ct s, i d e a t o i m pr o v e / b ol st er 

c h a n c e s. 

▪ M S n ot i n f a v o ur of m ulti st or e y, m a y b e c o ul d c ut p oll uti o n if t h er e w er e m or e el e ctri c c ar s. 

▪ J C a gr e e s wit h c o n s oli d ati n g p ar ki n g, d o e s n’t  t hi n k it will b ol st er  t h e TI P  a n d n e e d  t o t hi n k a b o ut 

c h a n gi n g b e h a vi o ur s a n d m ulti st or e y i s n ot c h a n gi n g. 

▪ H W i s w orri e d a b o ut w h y, wr o n g a p pr o a c h a n d a gr e e s wit h J C c o m m e nt s a n d t hi n k s a s s e s s or s will 

s e e t hr o u g h. 

▪ Cllr P e el i s a g ai n st it w h er e v er it w o ul d b e, a s k e d S L t o bri n g t h e bri d g e pr oj e ct f or w ar d. 

▪ M H i n v ol v e d i n e arli er w or k a n d l o o k e d at p ar ki n g s ur v e y w hi c h di d s h o w e x c e s s p ar ki n g, l o s s of 4 2 

o n  str e et  s p a c e s,  d o  f e el ol d s c h o ol  a n d  d o n’t  h a v e c o m pl et e u n d er st a n di n g of  d e m a n d,  c a n’t  g et  

d uri n g c o vi d t o j u d g e at t h e m o m e nt. 

▪ C W M P –  u n d er st a n d s c o m m e nt s b y p e o pl e, n o d o u bt t h er e i s s ur pl u s di s p ar at e c ar p ar ki n g i nt o 

pl a n ni n g pr o c e s s, s u st ai n a bl e, O w erli n g s li n k –  v al u e  / … … … … ….  

▪ L A  k n o w s t h at  c ar  p ar k s w er e o p er ati n g  at  4 0  / 6 0 %,  d o e s n’t  s e e  p oi nt  i n s p e n di n g m o n e y  t o i n cr e a s e 

m or e r e v e n u e f or t h e c o u n cil. 

▪ Cllr Bl a g br o u g h m e nti o n e d t h at c o m bi ni n g c ar p ar k s, c o n s oli d ati n g i nt o 1 t e n d s t o b e m or e e x p e n si v e. 

▪ Cllr P e el it i s a bit w h oll y, w h er e w o ul d it g o, w h at h a p p e n s wit h e xi sti n g c ar p ar k s, n e e d a s oli d pl a n 

t o v ot e o n. 

▪ F ? m e nti o n e d n e e d t o c h a n g e of b e h a vi o ur –  el e ctri c c ar s,  y o u n g  p e o pl e w o n’t  o w n t h e m,  t h e y will  

u s e t h e m i n diff er e ntl y, c a p a cit y t o pl a y wit h i m pr o vi n g e xi sti n g c ar p ar k s. 

4. 0 T o w n C e nt r e P u bli c R e al m 

R B s u g g e st e d t o g o t hr o u g h t h e n e xt 3 fr o m t h e m a st er pl a n a n d t a k e q u e sti o n s at e n d. T o w n c e ntr e 

p u bli c r e al m l o o k at c ol o ur s / w h at t h e y ar e a n d c o st br e a k d o w n h a s c h a n g e d sli g htl y. 

S u m m ar y of q u e sti o n s a n d c o m m e nt s : 

▪ C W M P  d o e s n’t  l o o k a s m a n y c h a n g e s fr o m l a st w e e k, p e d e stri a ni si n g p art c o ul d b e m or e. 
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▪ J W i ntri g u e d b y s u g g e sti o n a b o ut r el o c ati n g t h e m ar k et t o G o o d er Str e et, h o w m u c h t o b uil d a n d 

m o v e ? 

▪ Cllr  P e el … … … … ….  

▪ L A –  m ai n t hi n g i s p a v e m e nt s ar e r e p a v e d a s t h e y ar e s h o c ki n g, v er y f e w e m pt y u nit s, p arti al 

p e d e stri a ni s ati o n i m p a ct. 

▪ J C –  u n c o mf ort a bl e wit h 9 d a y s t o s u b mit, l o v e t h e T h or nt o n S q u ar e d e si g n, w e w a nt t o b al a n c e 

p e d e stri a ni s ati o n,  d o n’t  w a nt  all  p e d e stri a ni s e d, c a n p ar k o n e d g e a n d h a v e m or e pl a c e s t o e nj o y. 

▪ D W c o n gr at ul at e s X Q a n d t e a m o n ill u str ati o n s, T h or nt o n S q u ar e m a k e s a diff er e n c e. 

▪ R M r e pl yi n g t o C W a b o ut A n c h or bri d g e, k n o w pl a n s f or A 6 4 1 –  w h o i s g oi n g t o p a y ? 

▪ R B c o u pl e of p e o pl e s a yi n g t h e y ar e n ot cl e ar a b o ut w h at i s s u g g e st e d 

▪ X Q p oi nt e d o ut t h at b a s e d o n 1 y e ar of w or k t al ki n g wit h v ari o u s p e o pl e, 2 m o v e m e nt c ell s cl o c k wi s e 

a n d a nti -cl o c k wi s e at C o m m er ci al Str e et, p e d e stri a ni s ati o n b al a n c e t o b e t e st e d. 

▪ Cllr W hitt a k er cl arifi e d at w h at l o o ki n g at ar e t h e 3 pr oj e ct s t o g et h er. 

▪ M H m a d e p oi nt s a b o ut p e d e stri a ni s ati o n a n d A n c h or bri d g e c o m m e nt s. 

▪ Cllr W hitt a k er a s k e d if t h er e w er e a n y m or e q u e sti o n s b ef or e m o vi n g t o fi n al I n d u str y 4. 0 S kill s -n o n e. 

5. I n d u st r y 4. 0 S kill s 

L M u p d at e d a b o ut KI T S c o n c er n s r ai s e d, f airl y c o nfi d e nti al t h at C al d er d al e C oll e g e g o v er n a n c e will b e 

r u n ni n g t h e sit e, t h e c o u n cil, l e g al will e n s ur e g o v er n a n c e a n d o w n er s hi p of e q ui p m e nt will sit wit h 

c o u n cil. W a vi n g o n m at c h f u n di n g, H u d d er sfi el d U ni v er sit y will b e i n v ol v e d. 

S u m m ar y of q u e sti o n s a n d c o m m e nt s : 

▪ Cllr  P e el  di d n’t  g et  c o st  of  pr e vi o u s 3  pr oj e ct s,  If t h e c o m p a n y h a d n’t  g o n e  b u st  w o ul d w e  b e  

f u n di n g it, t hi s or g a ni s ati o n n e e d t o k n o w w h at e v er y o n e p utti n g i n, r e v e n u e c o st f or s al ari e s / n ot 

g et t h at b a c k . T h e t ot al c o st of 3 pr oj e ct s i s 1 8. 8 M. 

▪ C W M P gi v e s 1 0 0 % s u p p ort f or s kill s a g e n d a f or y o u n g p e o pl e, q u e sti o n a b o ut t h e off eri n g, 

i n v e sti n g h u n dr e d’ s  of  t h o u s a n d’ s p o u n d s a n d w a nt a  s u b st a nti al  a m o u nt  of m at c h  at  l e a st 1 0 %.  

▪ Cllr R o bi n s o n c o sti n g s f or i n di vi d u al c o sti n g s c o ul d b e r e s et, c o n c er n s a b o ut s p e n di n g 1 8. 8 M o n 

hi g h w a y pr oj e ct s, w h er e c a n f i n d. 

▪ Cllr W hitt a k er –  bit m or e d et ail o n pr of e s si o n al f e e s. 

▪ R B s e p ar at e o ut, n ot hi g h c o st pr oj e ct s, n or m al f e e s of 1 4 % of t ot al c o st s. TI P p art 2 hi g hli g ht s 

o ut p ut s a n d o ut c o m e s, n e xt st a g e w or k will h a v e m or e d et ail wit h c o st b e n efit a n al y si s. 

▪ D W –  c o m m e nt e d t h at if t h e b o ar d d o e s l o o k at m o vi n g t h e m ar k et, q u e sti o n s t h e s u m s 1. 4 6 M 
m ar k et wit h m at c h of 3. 3 5 M, q u e sti o n c o st of o utl o o k v al u e of a p art m e nt s. 

6. V oti n g 

C llr W hitt a k er o utli n e d h o w v oti n g w o ul d w or k, m e m b er s w er e a s k e d t o s h o w h a n d s a n d k e e p t h e m 

r ai s e d u ntil v ot e o n e a c h pr oj e ct w a s r e c or d e d. T h e v oti n g m e m b er s ar e : 

C o u n cill or s:  

C o u n cill or S o p hi e W hitt a k er  

B u si n e s s  R e p s:  

D a vi d W hit e h e a d 
C o u n cill or H o w ar d Bl a g br o u g h  L e sl e y A d a m s 
C o u n cill or G e or g e  R o bi n s o n  A n n e C oll e y 
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Community Reps:   Stakeholder  Members:  

Jason Carlton  Heather  Waddington   
Richard Mitchell  Craig Whittaker  MP  
Malcolm  Silkstone  

Proposal Yes No Abstain Total 

1 Permanent market 
building on existing 
site 

Cllr Blagbrough 
Lesley Adams 
Anne Colley 
Cllr Robinson 
David Whitehead 
Craig Whittaker MP 
Malcolm Silkstone 
Cllr Whittaker 

Richard Mitchell 
Jason Carlton 

Heather Waddington 11 

2 Permanent market 
building on Gooder 
Street 

Jason Carlton 
Richard Mitchel 

Cllr Blagbrough 
Lesley Adams 
Anne Colley 
Cllr Robinson 
Craig Whittaker MP 
Cllr Whittaker 

Malcolm Silkstone 
David Whitehead 
Heather Waddington 

11 

3 Town Centre living 
above market 

Cllr Blagbrough 
Lesley Adams 
Anne Colley 
Cllr Robinson 
David Whitehead 
Craig Whittaker MP 
Malcolm Silkstone 
Jason Carlton 
Cllr Whittaker 

David Whitehead 
Heather Waddington 

11 

4 Multi-storey car park David Whitehead 
Craig Whittaker MP 
Cllr Whittaker 

Cllr Blagbrough 
Lesley Adams 
Anne Colley 
Cllr Robinson 
Malcolm Silkstone 
Richard Mitchell 

Heather Waddington 11 

5 Canalside Cllr Blagbrough 
Lesley Adams 
Anne Colley 
David Whitehead 
Craig Whittaker MP 
Malcolm Silkstone 
Jason Carlton 
Cllr Whittaker 

Cllr Robinson Heather Waddington 11 

6 Brighouse Welcome Les Cllr Blagbrough 
Lesley Adams 
Anne Colley 
David Whitehead 
Craig Whittaker MP 
Jason Carlton 
Richard Mitchell 
Cllr Whittaker 

Cllr Robinson Malcolm Silkstone 
Heather Waddington 

11 

7 Street & Lanes Les Cllr Blagbrough 
Lesley Adams 
Anne Colley 

Cllr Robinson Heather Waddington 11 
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D a vi d W hit e h e a d 
Cr ai g W hitt a k er M P 
M al c ol m Sil k st o n e 
J a s o n C arlt o n 
Ri c h ar d Mit c h ell 
Cllr W hitt a k er 

8 I n d u str y 4. 0 Cllr Bl a g br o u g h 
L e sl e y A d a m s 
A n n e C oll e y 
Cllr R o bi n s o n 
D a vi d W hit e h e a d 
Cr ai g W hitt a k er M P 
M al c ol m Sil k st o n e 
Ri c h ar d Mit c h ell 
J a s o n C arlt o n 
Cllr W hitt a k er 

H e at h er W a d di n gt o n 1 1 

6. 1 S u m m ar y of q u e sti o n s a n d c o m m e nt s : 

▪ L H s ai d y e s, o v er t h e y e ar c a n e dit, m o v e, e x p a n d et c. 

▪ C W M P n o m ulti st or e y t h e f u n di n g i s n ot n e ar 2 5 M –  p o s si bl e 2 2. 4 8 7 M 

▪ H W –  cl e ar e x p e ct ati o n s a n d still w orri e d a b o ut t h e d e a dli n e 

▪ R B –  w h at  h a s b e e n  p ut  t o g et h er a s  p art  of  w h at’ s b e e n  d o n e,  n e xt  st e p  ti m e s c al e i s o n t h e 2 1  

J a n u ar y a c h all e n g e m e eti n g, si g n off 2 8 / 2 9 J a n u ar y , d el e g at e si g n off t o c h air s. 

▪ H W t h er e n e e d s t o b e f ull c o p y of TI P a n d c h all e n g e c o m e s aft er, t h e w h ol e b o ar d n e e d t o si g n 

off. 

▪ C W M P s u g g e st e d a q ui c k z o o m m e eti n g t o si g n off –  t hi s w a s a gr e e d. 

▪ J C g ot s o m e p ot e nti al f u n di n g, t e a m c a n r e gr o u p t o l o o k at it. 

Cllr W hitt a k er a s k e d if X Q a n d R B t e a m s h a v e w h at t h e y n e e d a n d dir e cti o n t o pr o gr e s s 

▪ X Q –  gr o u n d fl o or m ar k et mi x of o p p ort u niti e s f or b u si n e s s. 

▪ L H –  li n k wit h p u bli c r e al m a n d i n d u str y 

▪ L A –  gr e e n t e c h at KI T S t o l o o k at u si n g at m ar k et sit e 

▪ L o o k at c ar p ar k s ur v e y. 

Cllr W hitt a k er s u g g e st e d a s u b gr o u p i s f or m e d a n d t h a n k e d all f or t h eir c o ntri b uti o n s. 

6 




