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Foreword 

 
Thank you for showing interest in becoming a Local  Author i ty governor and for 
volunteering to take on this important role that makes a difference to the lives of children, 
young people and the local community. I know that being closely involved with a school is 
immensely rewarding and I very much hope that you will utilise the training that is available 
to support you to ask the right questions, at the right time, in the right way. 

 
Good luck and thanks again. 

 
 

 

Councillor Megan Swift 
Chair, LA Appointments Panel 
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1. INTRODUCTION – LOCAL AUTHORITY GOVERNORS 

 
Governing bodies are an integral part of school leadership and are drawn from the different 
stakeholders that are involved with schools. Governing bodies set the ethos of the school, 
they drive continuous improvement by supporting, challenging and holding to account the 
headteacher and other members of the school‟s leadership team. The role that governors 
undertake in our schools is crucial and their commitment and support that they give is greatly 
appreciated. 

 
This procedural document covers local authority governors in maintained schools and 
academies. Schools may have other vacancies and a different protocol for applying. If you 
are interested in applying for other vacancies on governing bodies you are advised to 
contact the school direct. 

 
 

2. PERSON SPECIFICATION/CRITERIA FOR APPOINTMENTS 
 

As a Local Authority governor you are a representative of the Local Authority. You are 
not a delegate of the Local Authority and, as such, cannot be mandated to take any 
particular course of action or vote in a specific way at meetings. Whilst you represent 
the Local Authority you are not chosen to represent any one political view. You are 
expected to act in an appropriate manner and not act in any way that might bring the 
reputation of the Council into disrepute. You must act in the best interests of the 
school and wider community. Awareness and understanding of council priorities and 
policies, however, will enable you to inform the debate and priorities at school level. 

 
In addition to the above as an effective Local Authority governor you will: 

 
 support the aims of your school 
 visit and get to know your school 
 work in partnership with the Headteacher, senior leadership team and other governors to 

raise standards and improve outcomes for all children 
 prepare for meetings by reading papers beforehand 
 take responsibility for your own learning and development as a governor including 

attending training 
 attend full governing body and relevant committee meetings promptly, regularly, and for the 

full time 
 read briefings and newsletters for governors 
 promote the interests of the school in the wider community 
 be loyal to the decisions made by the governing body 
 respect the confidentiality of governing body affairs 

 
Please also see Code of Conduct. 

 
3. THE APPOINTMENT PROCESS 

The Local Authority Appointment Panel 

General 
 

On 20 October 2004 it was agreed at Cabinet that the Local Authority Appointment Panel 
(The Panel) be established in order to appoint LA governors for schools.  The membership 
of the panel was Cabinet member with responsibility for Schools and Children‟s Services 
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who would be the Chair of the panel, the Schools and Children Services Scrutiny Panel 
Chair and Deputy Chair, 1 Church of England Diocese representative, 1 Roman Catholic 
Diocese representative, 1 secondary governor, 1 primary governor and 1 trade union 
representative.  As a result of the amendments to the School Governance Regulations 2012, 
the Panel can now only nominate any eligible person as an LA governor and it is up to the 
school to decide whether, in their opinion, the nomination meets any eligibility criteria they 
have set and is accepted.  However removal of a Local Authority governor is still the 
responsibility of the body that nominated them.  
 
Where possible when a vacancy has arisen the school will outline the skills which are 
required for LA applicants. The panel will consider the application and whether the individual 
meets the school‟s criteria. It will then decide whether to recommend the application to the 
governing body. 

 
Should the governing body decide not to appoint the recommended applicant there is 
no appeal process involved.  However the school should make it quite clear to the 
panel and the applicant why they have not accepted the nomination as the situation 
could be different at another school. 

 

Anyone, apart from members of staff of the school being nominated to, can apply to become a 
Local Authority governor, however, the panel are reluctant to nominate parents of a child at the 
school as their representative and parents will only be considered if there has been a LA 
vacancy at the school for a period of 6 months and this will be at the discretion of the panel 
members. 

 
We require all applicants to complete the LA‟s application form and provide a 
testimonial. The testimonial should not be from a family member and preferably from your 
current or previous employer. 

 

The panel will wherever possible match the candidates‟ skills and experience with the 
vacancy that exists. Your application will be shared with the school that you are being 
nominated to. 

 
Please note that nominations will be made at the discretion of the Panel and that 
there is no appeal against their decision. 

 
The procedure from beginning to end can be found in Appendix A. 

 
4. EQUALITY AND DIVERSITY 

 
We are fully committed to equality, and valuing diversity, within the whole schools‟ workforce 
and this is extended fully to the appointment of governors. 

 
Our goal is to ensure that these commitments, reinforced by our values, are embedded in 
our day-to-day working practices. 

 
We will provide equality of opportunity and will not tolerate discrimination on grounds of 
gender, gender identity, marital status, sexual orientation, race, colour, nationality, religion, 
age, disability – or any other grounds. 

 
We will also demonstrate our commitment by aiming to build a schools workforce which 
reflects our customer base, within the diverse communities in which we work, with the aim of 
having parity of representation across the schools workforce including governors. 
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5. TIME COMMITMENT 
 

We expect all authority governors to attend full governing body meetings and committee 
meetings each term. The Local Authority Panel will be responsible for monitoring the 
attendance of authority governors and where attendance is poor take appropriate action 
which could be a reminder to the governor of their responsibilities, or if attendance does not 
improve removal from the governing body.  

 
School governors are entitled to „reasonable time off‟ for public duties. This can either be 
paid or unpaid and whilst „reasonable‟ is not defined if you are in work you should contact 
your employer to negotiate time needed and whether this will be paid. 

 

6. SUPPORT YOU CAN EXPECT FROM THE LOCAL AUTHORITY 
 

The LA provides support through training and other resources for members of governing 
bodies. Access to the following is available: 

 
 Advice and guidance from the Helpline. 
 Training from One Governor Calderdale.  A comprehensive, high quality training and 

development programme aimed at supporting improvements in leadership, management 
and governance; all training is free of charge to the individual governor.  Tra in ing is 
provided subject to the school purchasing the LA‟s Service level Agreement for 
training. Schools will be charged separately for any training attended by governors 
whose school is not part of the Service Level Agreement. 

 A Newsletter from the Governor Support Administration Officer giving updates that 
schools and governors should be aware of. 

 Regular communication from the Governor Support Administration Officer on current 
training opportunities, reminders of any training you have booked and any urgent or 
useful information as necessary. 

 
7. TERM OF OFFICE 
Your appointment as an authority governor is for a term of four years unless the school‟s 
Instrument of Government or Memorandum of Association has specified a lesser period of 
time. You may resign at any time by giving written notice to your clerk of governors. You are 
disqualified from holding office if you fail to attend governing body meetings without the 
consent of the governing body for a continuous period of six months, beginning with the 
date of the first meeting missed. If this is the case the Clerk will write to the Governor 
Support Administration Officer who will notify the governor of their disqualification. 

 
8. REMOVAL OF AUTHORITY GOVERNOR 

 
Although the removal of authority governors from office is infrequent, it is important that you 
are aware that there are procedures in place in order that such circumstances can be 
addressed consistently, should the need arise. It is expected that these procedures would be 
used, for example, where there is evidence that the governor concerned has seriously or 
persistently breached their Governing Body‟s Code of Conduct or the LA‟s Code of Conduct 
(Appendix B), or there are significant other issues.  The procedure for removal is shown in 
Appendix C. 

 
9. GROUNDS FOR REMOVAL 

 
Reasons for the removal from office may involve, but may not be limited to, any of the 
following: 

 
 Conduct that is inconsistent with the ethos or religious character and has or is likely to 
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bring the school, the governing body or their office as a governor, or the LA into 
disrepute. 

 Failure to co-operate with the LA, governors or the governing body as a whole. 
 Irretrievable breakdown in relationship between the governor and the governing body 

and/or Local Authority. 
 Failure to comply with the Code of Conduct set down by the Governing Body or the LA. 
 Failure to attend meetings regularly – this will be at the discretion of the LA 

Appointments Panel. 
 Non-attendance at training events – this will be at the discretion of the LA Appointments 

Panel. 
 

10. QUALIFICATIONS AND DISQUALIFICATIONS 
 

A full list of qualifications and disqualifications is included in the LA Application form and 
should be signed before any governor will be considered. 
 
11. LA RE-APPOINTMENT PROCEDURE 
 
The Governor Support Administration Officer will write to an LA Governor a few months 
before their term of office is due to be completed asking if they are wanting to continue for 
another term of office.  If they wish to be re-appointed they will receive a re-appointment 
form that will need to be completed and returned to the Governor Support Administration 
Officer.  The full procedure can be found in Appendix D. 
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Local Authority Governor Appointments Procedure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Authority Governor Resigns from a School 

Clerk to Governors informs Governor Support of the Resignation 

Governor Support issues Clerk with a Skills Set Form for completion and return 
(Not all skills may be matched)  

Clerk returns completed form and Governor Support will try to match a governor for that school 

Vacancy list and application forms are submitted to the LA Appointments Panel, together with any 
Skills Set Forms returned. 

The Panel will nominate a governor to a school on the vacancy list. 

Governor Support will submit the nomination to the Chair and the Headteacher for approval. 
However, it is recommended that the nomination be taken to the full Governing Body for approval. 

If the appointment is approved the 
school will inform Governor Support 

who will officially appoint the 
candidate.   

If the appointment is NOT approved – 
NB: The Governing Body must have a 
valid reason why they will not accept 

an application – the school will inform 
Governor Support who will follow the 

procedure again to find the right 
candidate. 

APPENDIX A 
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APPENDIX B 
 

CODE OF CONDUCT FOR LA GOVERNORS 
 

All LA governors are required are required to accept these principles as part of their commitment 
to the role.  The Code of Conduct and Disqualifications list needs to be signed on the application 
form before the Panel will consider accepting someone as an LA Governor nomination. 

 
CODE OF CONDUCT FOR THE GOVERNING BODY 

 

LA Governor Code of Conduct 
 

General 
 
1. We have responsibility for determining, monitoring and keeping under review the 

broad policies, plans and procedures within which the school operates. 
 
2.  We recognise that the headteacher is responsible for the day to day management 

in school and that governors have a more strategic role to set the school‟s vision 
and values, to agree plans and policies and to monitor and evaluate performance. 

 
3.  We accept that all governors have equal status, and that our overriding focus will 

be the welfare of the school as a whole. 
 
4.  We recognise that we have no legal authority to act individually, except when the 

governing body has given us delegated authority to do so. 
 
5. We have a duty to act fairly and without prejudice, and in so far as we have 

responsibility for staff, we will fulfil all the legal expectations as, or on behalf of, the 
employer. 
 

6.  We will encourage open government and shall be seen to be doing so. 
 
7.  We will consider carefully, how our decisions may affect other schools. 
 
Commitment 
 
1. We acknowledge that accepting office as a governor involves commitment of 

significant amounts of time and energy. 
 
2.  We will each involve ourselves actively in the work of the governing body, attend 

regularly and accept our fair share of responsibilities, including service on 
committees or working groups. 

 
3.  We will get to know the school well and respond to opportunities to involve 

ourselves in school activities. 
 
4.  We will consider seriously our individual and collective needs for training and 
 development and attend training sessions in order to keep updated with changes 

taking place. 
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Relationships 
 
1. We recognise that good governance involves effective teamwork and we will make 

every effort to work as a team. 
 

2. We will seek to develop effective working relationships with our headteacher, staff, 
parents, the LA, other relevant agencies and the community. 
 

Confidentiality 
 
1. We will observe confidentiality regarding proceedings of the governing body in 

meetings and from our visits to school as governors. 
 
2.  We will observe complete confidentiality when required or asked to do so by the 
 governing body, especially regarding matters concerning individual staff or 

students. 
 
3. We will exercise the greatest prudence if a discussion of a potentially contentious 

issue affecting the school arises outside the governing body. 
 

Conduct 
 
1. We will encourage the open expression of views at meetings, but accept collective 

responsibility for all decisions made by the governing body or its delegated agents. 
This means we will not speak out against decisions, in public or private, outside the 
governing body. 

 
2. We will accept that once a vote has been taken the decision is final. 
 
3. We will only speak or act on behalf of the governing body when we have been 
 specifically authorised to do so. In making or responding to criticism or complaints 

affecting the school we will follow the procedures established by the governing 
body. 

 
4. Our visits to school will be undertaken within the framework established by the 
 governing body, in agreement with the headteacher and staff. 
 
5. In discharging our duties we will always be mindful of our responsibility to maintain 

and develop the ethos and reputation of our school. 
 
Conflict of interest 
 
1. We will record any pecuniary interest that we have in connection with the 

governing body‟s business in the Register of Business Interests. 
 
2. We will declare any personal or pecuniary interest in a matter under discussion at 

a meeting and offer to leave the meeting for the appropriate length of time. 
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Suspension 
 
If the need arises to use the sanction of suspending a governor, we will do so by 
following The School Governance (Roles, Procedures and Allowances) Regulations 
2013 so as to ensure a fair and objective process. 
 
Removal 
 
1.  We recognise that removing a governor from office is a last resort, and that it is the 

appointing bodies or nominating bodies in the case of LA governors which have 
the power to remove those they appoint/nominate. 

 
2. If the need arises to use the sanction of removing a governor, we will do so by 

following The School Governance (Constitution) Regulations 2012 so as to ensure 
a fair and objective process. 
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APPENDIX C 

NB:  This should only be used as a last resort and does not relate to any removal for 
disqualification.  If members have concerns about their LA Governor they should in the first 
instance discuss this with the governor concerned and see if the issues can be resolved.  The 
LA Appointments Panel will require evidence of what has been done to resolve any issues. 

If any member of the governing body has concerns about the behaviour of the LA governor these should be 
passed in the first instance to the Chair of Governors in order that the Chair can discuss any issues in order to 

alleviate the situation.  If this cannot be done and the concern is from the Chair of Governors, the concern 
should be put in writing to the Governor Support Admin Officer at Northgate House.  The letter should contain 
the nature of the concern, what has been done to try and alleviate the situation and any evidence relating to the 

concern.  The Governor Support Admin Officer will take the concern to the LA Appointments Panel. 

If the Panel feel that the concern is not 
valid or does not merit removal and 

should be dealt with by the governing 
body they will write to the Chair 

advising of this and give advice on how 
to deal with the situation and the 

complaint will go no further. 

If the Panel feel that the concern is valid and that the governor 
should be removed the Governor Support Admin Officer will write to 

the LA Governor on behalf of the Chair of the Panel giving reasons 
why he/she is being removed. He/she will be invited to give written 

representation within a 2 week period from when the letter was sent 
from the LA Office.  To ensure the LA Governor receives a copy the 

letter will be sent via email and a copy will be sent in the post.  
Evidence will need to be provided to back up the appeal. 

 

The appeal and evidence will be taken to the next panel meeting.  

If the Panel decides that the 
governor should be removed their 
decision is final and a letter sent to 
the LA Governor concerned stating 

their term of office is finished 

If Panel feel more information is needed from either party, each party 
will be invited to state their case in front of the Panel and clerked by the 
Governor Support Admin Officer and a final decision will be made after 
the meeting.  Governor Support Admin Officer will write to all parties of 

their decision.  Quorum of the Panel will be 3. 

Please note these procedures are for Local Authority Governors only.   
 

Removal of governors can only be done by the body who elected or appointed, or in the case 
of Local Authority governors the body who nominated them.  The removal would therefore 

not affect a position as another category of governor.  However the Local Authority would be 
obliged to disclose the reasons for removal. 

REMOVAL OF LA GOVERNORS 
GOVERNORS 
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Authority Governor Re-Appointments Procedure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The appeal and evidence will be taken to the next panel meeting.  

Governor Support Admin Officer will inform LA Governors via email if possible or letter if no email 
address available that their term of office is due to come to an end, asking if they wish to be re-

appointed for another term. 

If NO – go to appointments 
process 

If YES  

Governor Support Admin Officer will email (or via external mail if no email address) a re-appointment form to 
the LA Governor. 

Governor Support Admin Officer will email a testimonial form (or via external mail if no email address) to the 
Headteacher and Chair of Governors of the Candidate.  If the LA Governor is the Chair of Governors then a copy 

will be sent to the Vice Chair or a Chair of a Committee (this will be at the discretion of the Governor Support 
Admin Officer).  The Panel will only look at re-appointment when 2 testimonials have been received. 

All documents will be submitted to the LA Appointments Panel for consideration.   

If the Panel is happy to re-appoint 
– Governor Support Admin Officer 
will send a Re-appointment letter 

to the LA Governor. 

If NOT re-appointed – the Governor Support Admin Officer will write to the 
LA Governor on behalf of the Chair of the Panel giving reasons why he/she is 
not being re-appointed. He/she will be invited to give written representation 

within a 2 week period from when the letter was sent from the LA Office.  To 
ensure the LA Governor receives a copy the letter will be sent via email and a 
copy will be sent in the post.  The LA Governor will also receive a copy of the 

testimonials.  Evidence will need to be provided to back up the appeal. 

If the Panel still feel no re-
appointment should be made this 

decision is final and a letter sent to 
the LA Governor stating their term 

of office is finished 

If the Panel feel more information is needed from either party, each party 
will be invited to state their case in front of the Panel and clerked by the 
Governor Support Admin Officer and a final decision will be made after 
the meeting.  Governor Support Admin Officer will write to all parties of 

their decision.  Quorum of the Panel will be 3. 
 

APPENDIX D 




